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                    AGENDA 
Training Course:  

Social Innovations seen as Opportunities for better Social Impact 
Sibenik, Croatia, March 16-18 of March 2022 

Trainer: Nebojsha Ilijevski 

 
Wednesday, March 16 
DAY 1 

14:00  Welcome note 

  Welcome note from the hosts; Reflection on the past work; Intention of this workshop 

14:30 Introduction Who is in the room 

 
15:00 

Co-initiating 
Facilitator’s check in   
Landing in the intention of the next three days 

15:30 Thematic part #1 About the ‘Bubble hopping capacity’ as a precondition to cross sector partnerships 

16:00  Coffee break 

16:30 

Co-initiating 
Interactive session  

(group work) 
The characteristics of bubbles you belong to  

17:15 Thematic part #2 Building the dialogue capacity | Three enemies of dedicated listening 

18:00 Interactive session Reflections – group dialogue 

18:30                                   End od day 1 

Thursday, March 17 
DAY 2 

09:00 Thematic part #3 The concept of social innovation 

09:30 
Thematic part #4 
Co-Sensing  

Four levels of listening 

10:00 
Interactive session 
(work in couples) 

Dialogues on social economy - Dialogue walk  

11:00 Coffee break  

11:30 Thematic part #5 Transforming capitalism – from Ego to Eco mind-set 

12:00 
Interactive session 
Group work 

Find me | Recognize me | Embrace me 
Recognizing social innovation in existing (already established) businesses 

13:00 LUNCH BREAK 

15:00 Thematic part #6 
Cross sector partnerships | Responding to challenges as they emerge  
Phases of co-initiation 
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15:20 Solo work Reality I am not part of | Sensing journey |  

16:15 Interactive session Reflections; Dialogue on findings | Understanding working with Diverse Extended Teams 

16:45 Thematic part #6  Technology in service of SDGs | World good practices examples 

17:15 Coffee break  

17:45 Thematic part #7 My personal journey – Guided journaling session 

18:15  Reflections | Closing 

18:30 Dinner 

Friday, March 18 
DAY 3 

9:00 Thematic part # 8 Crystalizing and prototyping  

9:20 
Interactive | Group work  
Crystallising 

Mapping the potential to focus on – narrowing down potential solutions (related to 
previous workshops conclusions)  

10:00 Prototyping Vertical prototyping canvas – creating individual vision for possible prototypes  

10:30 
Group work 
3D mapping 

Prototype social innovation | Work based on previous workshop needs and opportunities 
assessment  
Coffee break as the exercise go 

12:00 Interactive session Reflections | Group dialogue 

13:00 LUNCH and CO-WORKING SPACE VISIT 

 

 


